Corporate Recruiters Find Rewards, Challenges Bringing Employees to Duluth

By PATRICK LAPIMNSKI

ohn Higgins, vice president of

Talent Management at Essentia

Health, is as close as you can get

to the front line in the world of
corporate recruiting. He is seeing re-
cord numbers of new hires, but they
still need more. "We closed the last fis-
cal year this past June 30 with more
than 3,300 new hires into the system
That was kind of a record number

"At the moment, it's really more
of an employee’s market versus a
recruiter’s market or employer’s mar-

et” Higgins said. "There are mul-

tiple openings for every candidate
that's in the market today, they have
choices. My job leading a team of tal-
ent professionals is to make sure that
our opportunities are more appealing
than our competitions are, because
they have the opportunity ta go a lot
of different places We have to make
sure that we're doing our best to en-
sure that we're providing them with
a great expernence as they're consid-
ering us, and that we're making sure
they understand what differentiates
us from our competition 5o they pick
the right place, right? It's not about
trying to get just anybody into these
jobs, it's getting the nght people into
these jobs”

“We closed the last fiscal year this past June 30,
with more than 3,300 new hires into the system.

That was kind of a record number.”
- JOHN HIGGINS, VICE PRESIDENT OF TALENT MANAGEMENT AT ESSENTIA HEALTH
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The nursing shortage is still a
reglity for the medical community
Higgins says Essentia has made great
progress toward acquinng the talent
they need They hired a little more
than 800 new nurses into the organi-
zation last year, the highest number
they've achieved. "It was pretty sig-
nificant, a 17 percent year-over-year
improvement in terms of number of
nurses that we hired,” Higgins said

Essentia Health operates 14 hos-
pitals, 78 clinics, 24 retail pharma-
cies and six long-term care facilities
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In 45 locations across several states
‘O average, probably each recruiter
helped hire about 150 new people
into the business. 5o, theyre busy,
Higgins said. "That means theyre
hiring about three people a week
You can imagine helping somebody
navigate a career chang ge and helping
them get through T.hat process. It's a
pretty impressive feat to get that kind
of number across the line”

Cirrus Aircraft has a tantalizing
lead-in to their online career page
"We are a team of aviation enthusiasts
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“An obstacle that has been consistent in the Duluth area is the housing market.
Attraction to Lake Superior, the outdoors and all that Duluth has to offer is high;
however, without sufficient housing options, we have not always been successful in
bringing more workforce to the area.”
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Having the technology of virtual interviews has
allowed us to tap into candidate pools that may
not be geographically local to Cirrus.

Cirrus has delivered more
"u ;,4 aircraft in more than
20 years of production, and has been
the world’s largest produ of pis-
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“We also engage employees by
offering several employee and fam-
ily events throughout ti ' adds
Haidar, "as '.-ft_-‘:‘. as the V,JLJL to
take part in actvity clubs and
munity events. From holiday
spe € brations to
runs and Lmru team can
connect with each the
rmunity, and our customer. Addition -
ally, all employees enjoy a discount
at the company store and exclusive
discounts from our world-class part-
ners, like Garmin, Bose, ATET, Micro-
soft, Fastenal and more”

While the job may
date, attracting people to
Duluth can be a challenge
urpnsed to know it 's not the location
that is the roadblock, it's housing. As
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DARBY POTSWALD - CIRRUS HUMAN RESOURCES RECRUITMENT TEAM MEMBER.

JARED CUQCO - CIRRUS HUMAN RESOURCES
RECRUITMENT TEAM MEMBER.
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we have not always been successtul
in bringing more workforce to ":‘
area,” Haidar said “High rental mark
makes it difficult to attract entry le
professionals to Duluth Limitation
of daycare in the Duluth area has
limited a portion of the workforce
(stay-at-home parents, single family
households)”

The use of online meeting tech-
nology is very relevant in the Cirrus
recruiting world, enabling them to
reach out across the country for can
didates 'E-Ja'\."_:"-_g the technology of
virtual ir vs has all us to
tap into candidate pools l:hat may not
be gecgraphically local to Cirrus. Be
ing able to initially interview some
one in anocther region of the country
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Cirrus has job positions that range
from entry level and skilled labor,
manufacturing technicians, machinists,
engineers, management, human
resources, finance, accounting,

supply chain to IT support.

W DULLITHIANMAGATINE COM



T

..
2
L |

PURE S NS P PG £ T e

B ey

]

»

2 St. Lukes

Careers

va All Elsa

Abo

Patent




“I think the key to recruiting in health care is to
understand the needs of the hospital or clinic.”
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Patrick Lapinshi is a freelance writer who grew
up in Superior.
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